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Improving Health and Productivity: 
Flexible Sick Days Policy 

  
“In today's hurried, success-driven culture, it can be challenging to be effective at work, at home, and in 

our personal lives. The use of flexible work arrangements can give employees some control over how they 

manage these competing responsibilities, thereby reducing their stress levels. Reduced stress results in 

healthier workers and families plus the business benefits from increased productivity and lower health 

care costs.” 

Anne Palmer, WorkLife & Wellness, Raytheon Missile Systems 
 

 

 A Realistic, Cost-Effective Policy 
Allow use of existing employer-provided sick days for illness of an employee’s child, spouse or 

parent.  Eight states currently have laws providing access to sick days for ill family members.  

 

Proposed legislation would provide no expansion of the benefits provided under the 

employer’s sick leave policy.  It would merely afford employees added flexibility in those 

situations where the illness of a family member requires them to remain with that child, parent or 

spouse. 

 

Allowing the use of sick days that employees have already earned, through existing company 

policies, for family illness protects public health and promotes family responsibility, without new 

requirements for employers. 

 

 Family Flexible Policies Benefit Employers and Families                          
  A study conducted by Wake Forest University shows that increased work flexibility reduces 

absences for illness and improves job commitment. Workers also were less likely to indicate that 

health issues affected their job performance (Grzywacz & Casey, 2008). 

  “The greater number of time flexible policies that employers offer predicts both higher 

employee commitment and lower work-related stress.”  (Halpern, 2005). 

 

 How can workplace flexibility promote the health of your organization? 
 Reduces health care costs    Improves job performance 

 Increases commitment and loyalty   Raises productivity 

 Lowers absenteeism     Decreases employee turnover 

 Reduces hiring and re-training costs  Positions organization as an employer of choice 
     Source:  Alfred P. Sloan Foundation, Effective Workplace Series 
 


